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A SMALL EXPERIMENT with a lot of design around. 

Pulling together a bunch of different elements 
with gradualism and LEARNING FROM RESULTS. 

Starting from a GOOD DIAGNOSIS and from a close 
examination of the reality. 



INNOVATION 
The conceptual elements 



CIRCULARITY IS THE NEW STANDARD 





RADICAL INNOVATION CAN  
COME FROM THE “PERIPHERY”. 



CULTURAL AND SOCIAL COMPONENTS 
ARE AS RELEVANT AS TECHNOLOGY 



COLLABORATION IS AS IMPORTANT  
AS COMPETITIVENESS 



Paradigm shift  
in firm’s organization 



VERTICAL INTEGRATION 

INSOURCING, IN-HOUSE MODEL  

CENTRALIZED AND HIERARCHICAL 
APPROACH, “COMMAND & CONTROL” 
MODEL 

INDEPENDENCE 

STANDARDIZED DESIGN 

PROPRIETARY / CLOSED INNOVATION 

SIZE-DEPENDENCY 

HORIZONTAL INTEGRATION 

OUTSOURCING, OFFSHORING 
 

PEER-MODEL, NETWORKING 

 
INTERDEPENDENCE 

USER-CENTERED DESIGN 

OPEN INNOVATION 

SIZE-NEUTRALITY 
 



The context 



The context 



Public push 



EUROPEAN COMMISSION - COM(2012) 582 
Six emerging sectors for the European industrial policy  

1. Advanced manufacturing technologies for clean production 
2. Key enabling technologies  
3. Bio-based products  
4. Sustainable construction 
5. Clean vehicles and vessels 
6. Smart grids 
 



The context 
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 HIGH RATING OF UNIVERSITY DISTRICTS 

 VOCATIONAL TRAINING SCHOOL 

 TECHNICAL TRAINING FOCUS ON ENERGY 
EFFICIENCY AND SUSTAINABLE 
CONSTRUCTION 
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Industrial policy and research 
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Alliances 
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169 PRIVATE 
MEMBERS  
 ABOUT 300 ENTERPRISES 

about 1,5 Bln€  
TURNOVER 

about 8.000  
EMPLOYEES 

17 PUBLIC MEMBERS  



Mission: market transformation 
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MUSE – Trento 



University Ca’ Foscari - Venice 



Exhibition center - Milan 



Auditorium – L’Aquila 



Ilab Italcementi - Bergamo 



IFAD UEN – Rome 



Primary school – Romarzollo (Arco) 
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The project : 2018 
1,200 jobs, 120 small companies, 210,000 ft2 office and 
production space 

 
 SUSTAINABILITY 

 -60% energy use 
 -85% CO2 emissions 
 - 50% auto trips 
 - 60% water demand  

 
 



HOW WAS – Manifattura Tabacchi 



HOW IS - Progetto Manifattura 





HOW WILL BE – “La” Manifattura 



HOW WILL BE - “La” Manifattura 
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Thank you. 
 
 
 
 
 

web   www.progettomanifattura.it 
email    gianluca.salvatori@progettomanifattura.it 
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